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Setting the scene:

● Seeing increasing levels of burnout as part of capacity building work in US 

● At both program leadership/ED level and team levels

● EG: Who supervises the ED, as they supervise everyone & everything else? 

● Emergency TA versus prevention options = ORGANIZATIONAL INTENTIONALITY

● Getting creative with staff support and resiliency building with little or limited 
budgets

● Justifications to funders as to why these should be a a line item in a                   
funding application budget

● Research to back this up and support justifications?
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KEY POINTS
● Harm Reduction Staff are extra vulnerable 

due to both internal and external stressors -
related to the role and the context the have 
to work in

● This includes ongoing resistance to harm 
reduction approaches from communities and 
wider society (this includes friends and 
family too)

● Lack of funding for program services means 
no or limited funding for staff support 
measures

● Smaller/ grassroots programs who often 
reach the most vulnerable participants 
struggle to provide benefits like larger 
programs such as health insurance, EAPs, 
clinical supervision

RECOMMENDATIONS

● Enhancing HRW’s coping skills

● Building team cohesion and peer 
support

● Institutionalizing mechanisms that 
support self care

● Advocating for policy changes to 
support harm reduction



Organizational options for supporting resilience: 

● Ensuring access to all employment benefits (and staff know what these 
are)

● Bringing additional onsite benefits (acupuncture, reiki, massage, 
counseling etc.)

● Access to Employee Assistance Programs or something similar
● Supporting and managing PTO access
● Regular managerial supervision
● Training on recognising vicarious trauma

What else - use the post its?



Organizational options for supporting resilience: 

● Clinical supervision type spaces (outside of managerial supervision)
● Peer supervision options (e.g healing circles)
● External training cohorts/meetings)
● Coaching & mentoring options including for ED’s/program leadership 
● Regular team meetings and debriefs including for challenging events/ 

issues
● Case conferencing opportunities
● Staff input opportunities
● Staff social options

What else - use the post its?



Staff selfcare options:

● Accessing the list on previous slide as much as possible!
● Creating work-life harmony (vs balance)
● Accessing therapy - addressing our own trauma and maintaining mental health (EAP 

can also help here to identify options as well as via health insurance)
● Having an accountability buddy who can help you debrief and give you feedback on 

potential burn out before it gets serious. 
● Rest, naps, adequate sleep, eat well, exercise, mindfulness & meditation
● Stay up on your health checks & appointments
● Finding the moments that sustain you during the week. Noticing when your tank is 

being filled & being open to it. 
● Accessing family, friends, culture & cultural/spiritual practices, community
● FINDING JOY!!

What else - on the post its?




