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Project rationale

Youth-led organisations in the drug policy and harm
reduction sector can often suffer from a range of capacity
issues. The key issues we had identified were:

Poor Leadership Transitions
Poor Institutional Knowledge/Memory
Lack of Long-Term Strategy.

There is often a lack of a clear strategy for non youth
organisations to meaningfully engage with young people
and youth organisations
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Project Objectives

Strengthen leadership transitions, institutional memory, and
long-term strategies in youth-led drug policy and harm
reduction organizations through the development and
implementation of a youth-work Sustainability Framework,
blending best practices from both the youth-work and drug
policy/harm reduction sectors.

Strengthen non-youth organisations capacity and
understanding to engage with young people and youth-led
organisations.




Process

Needs Assessment and Organisational Analysis
Consultation and Best Practices

Framework Development and Implementation
Framework Review & Validation

Report Launch & Findings Dissemination




Youth Drug Policy and Harm Reduction Specific OAT Additions

Community and Stakeholder Engagement

How does the organization collaborate with local communities, educational institutions, and health services
in addressing drug-related issues among youth?

What partnerships exist with other organizations or government bodies focused on drug education and
prevention?

Programme Development and Outreach

How does the organization incorporate youth perspectives and experiences in program development and
drug policy advocacy?

VWhat strategies are employed to engage and educate young people on drug-related issues?

Advocacy and Policy Influence

What measures are in place to ensure youth voices are represented in drug policy discussions and
advocacy efforts?

How does the organization track and evaluate its impact on drug policy reforms at local, national, or
international levels?

Harm Reduction and Support Services
What harm reduction services does the organization provide or promote, specifically for youth?

How does the organization support youth who have been affected by drug use, either directly or through
their communities?

Research and Education

What role does the organization play in conducting or disseminating research on youth drug use and its
impacts?

How are educational materials tailored to be youth-friendly and accessible?
Funding and Resource Allocation

How are funds allocated to ensure effective youth engagement and program delivery in the context of
drug-related issues?

What strategies are in place for sustainable funding, particularly for youth-oriented initiatives?

Youth
Organisational

Assessment
Tool

Key questions for all
organisations to utilise
to evaluate and guide
work on youth topics
and engagement of
young people in
projects
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X @Y Three outcome documents that can be utilised, adapted, and improved upon
by

1. Youth-led organisations in the drug policy/harm reduction sector,
2. Youth-led organisations who face similar sustainability issues, and

3. Drug policy/harm reduction organisations that regularly engage with youth-
led organisations, to improve cooperation and sustainability across and within
organisations across a range of related fields and age groups

® Youth-focused Organisation Assessment Tool
e Flexible Implementation Handbook Sustainability Framework
® Results Report




Outcomes




Contact us!

ruby@youthrise.org

charity@intl.ssdp.org

LinasTavaras5@gmail.com
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